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2005 ANNUAL PLAN


A.  Overview:   The Sierra Valley Resource Conservation District (SVRCD) is one of the oldest Special District’s in California, having been coordinating local conservation and restoration programs for over 60 years. Resource Conservation Districts (RCDs) were organized for the purposes of soil, water and related natural resource conservation.  Categories of focused interest for the Sierra Valley RCD include natural disaster readiness & prevention, agricultural stability, urban development and highest-use zoning, wildlife habitat, recreation, watershed management, protection of water quality and quality, and the treatment of each acre of land according to its needs.  The Sierra Valley RCD has demonstrated success with this wide variety of resource challenges.

B.  Partnership:  The Sierra Valley Resource Conservation District works in cooperation with federal, state and local government entities, particularly the USDA Natural Resources Conservation Service, in providing a large variety of technical and educational services to land managers and residents of the District.  SVRCD fosters coalition of all agencies and organizations to further our mission.  However, we most highly value our service and relationship to the private landowners in the Valley that constitute the stewards of land and people.

C.  Directors:  A 7-Director Board is elected at large, each serving a four-year term.  With rare exception, each Director must reside in the District.  Currently, the SVRCD Board of Directors and Associate Directors are represented by:

                     Full Directors





Associate Directors                   .

     Chair:
Byrd Harrison, Vinton
  

Associate Director:
Carl Genasci, Loyalton

     Vice Chair:  
Gary Romano, Beckwourth
 
Associate Director:
Melissa Kolb, Calpine

     Treasurer:
Larry Goldsmith, Beckwourth  

Associate Director:
Milt Frei, Vinton

     Director:
Einen Grandi, Loyalton 

     Director:
Allan Abrams, Loyalton

   


     Director:
Jim Genasci, Loyalton
  


     Director
Paul Roen, Calpine

  


D.  Goals:  The overall goals and objectives include (1) Natural Resource Protection, Management and Assistance, (2) Development of Infrastructure and, (3) Promotion of Economic and Agricultural Viability.

These goals may be pursued by subcommittees, staff, a Director or by the Board of Directors.  In conjunction with long-range goals, the following annual work plan describes the goals for the year 2005:

Goal #1:

Natural Resource Protection, Management and Assistance

Objective A:  Through the Watershed Coordinator and Education/Outreach Coordinator, assure the natural resources of Sierra Valley are protected through quality management practices. 




ACTION





  BY WHOM

	Watershed Coordinator:
	

	Education/Outreach Coordinator:
	

	Retain and expand partnerships (SVGMD, Cattlemen’s Association, other RCDs and CRMs, and agencies);   appoint Directors to attend meetings of these partners
	

	Retain previously-established CRMs (Smithneck and Cold Stream) as TACs and continue role as lead for the TACs flood control programs; finalize Sierra Valley CRM 
	

	Weed Program:  appoint Director to lead program and work with Plumas-Sierra Agricultural Commissioner
	


Objective B:  Establish workload priorities by convening local working group for determining NRCS Cost Share Program criteria and provide information on other Federal and State cost-share programs as well as private grants.




ACTION





  BY WHOM

	Prepare and gather input for a Local Working Group meeting; determine LWG criteria for judging projects evaluate Farm Bill projects proposed by landowners, 
	

	Disseminate information and/or sources of information on applicable cost-share programs including Federal (EQIP, WHIP, WRP, FPP, RC&D) and State (RCD, ALSP, FIP, CFIP, FSP, SIP, FRGP, CWA-Propositions)
	


Goal #2:

Development of Infrastructure

Objective #1:  Develop budget and staff that supports District goals.  




ACTION





  BY WHOM

	Actively participate in legislative processes that support RCDs and programs
	

	Finalize Plumas Forum funding and future years capacity-building funding
	

	Seek county funding as a Special District and as provided in Division 9
	

	Seek funding for hiring of District Personnel including an District Manager as this personnel services stakeholders and conservation programs;  develop job description and salary
	

	Establish a Finance Committee:  Three-person committee responsible for assuring grant deliverables are on track and for reviewing work of and approving contractor invoices.  Meet 30 minutes prior to scheduled full Board meetings
	

	Secure SVRCD office:  locate appropriate location, negotiate lease/rental agreement, establish operating hours, procure necessary equipment/supplies
	

	Nominate/establish active Associate Directors
	


Goal #3:

Promotion of Economic and Agricultural Viability

Objective #1:  Be directly involved in enhancing beneficial natural resources use and sustainability for inherent considerations (water quality, wildlife habitat, etc.) and economic stability.  




ACTION





  BY WHOM

	Actively participate in land use planning through County processes and provide impetus to the Agricultural Advisory Group (AAG)
	

	Encourage land use/industry that is compatible with current values, which will not adversely affect natural resources or the aesthetic qualities of Sierra Valley – through public education, SV CRM and County Planning 
	

	Work intimately with Sierra Business Council and High Sierra Resource Conservation and Development Council to develop agricultural market/products
	

	Lead/work with affected/interested entities regarding Water Quality Agricultural Discharge mandates, as applicable
	

	Utilizing the Sierra Valley Watershed Assessment, identify priority action items and pursue funding to implement projects to address the needs
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SIERRA VALLEY RESOURCE CONSERVATION DISTRICT


***POB 510,  BECKWOURTH CALIFORNIA 96129***


www.sierravalleyrcd.org





Mission


To protect property, economic viability and agricultural values; to manage resources, particularly in maintaining water quantity/quality, and to provide conservation education through a 


Coordinated Resource Management Planning process.
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